People make the diff

Anja Krusel
Stuttgart, September 2011

. én
Controlling bei Microgoft

e
L
{ - >~ -
\ (4
¥ — .
b _
|
- .
& ;‘\-\\
g

« “
-
i |
.-

&




Resource
Optimization

Increase
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Products and Services e

grouped under the Business
Groups on the Executive P&L

Revenue Channels & Pricing Levels |,

similar pricing points and license A "A!'

Through Whom?

Customer Segments clas_sification of
customers based on size and strategic
importance W ¢
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92.000 Employees 121 subsidiariescovering 191 locations
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We are already seeing this
war for talent.

facebook
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Umkehrung der Einstellungsstop
Alterspyramide in den 90er Jahren

| Knappe Ressourcen

/ " |auf obersten Fiihrungsebenen

Lean Production und
Lean Management

Fachspezifische
Weiterbildung
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http://www.uni-klu.ac.at/main/bilder/War_for_Talent_Stauke_-_Fotolia_TV-Bild.jpg
http://www.fisher-rock.com/talent-assessment.jpg
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people are their biggest asset and
competitive advantage. Yet the
astonishing reality Is that most of them
are as unprepared for the challe of
finding, motivating and ret mg the
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From McKinsey Quarterly Microsoft Confidential



Based on a clear understanding of mission
critical jobsand key workforce skillsand
competenciesandin light of currentand future
strategicgoals

in the right place at the right time to align
employees' strengths and aspirations with the

i Dzfire
organization's goals. A2
your talen: needs
. Discover -
T y
Lead“.sh'P' Shategy Measure and aligr YOI SDUres Fxtraordinan
and mindsets of tzlent results
by seeking out diverse talent pools,
Develoo considering novel options for accessing
vous aent the talent and offering
potertial comprehensive value propositions to
current and prospective employees.
by building individual skills, knowledge / \
and competencies in ways that expand the Y ”.

organization's collective capabilities. )
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Creatinga talentpoweredorganizationrdemandsa
profoundand systemiccommitmentto a holisticsystem
of talent multiplicationbasedon thesefour capabilities

Strongleadershipis absolutelynecessaryaswell:
Leaderanust providevisionand passionfor
talent multiplicationand communicate

Its strategicimportanceto the

organization






