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Resource Utilization Agility

Resource 
Optimization

More

Innovation

Capture & create 
new opportunity

Achieve more with your 
people

Increase 

Productivity



Customer Segments ςclassification of 
customers based on size and strategic 
importance

Revenue Channels & Pricing Levels-
similar pricing points and license 
agreements. 

Regional Operations Centers (Dublin, 
Singapore, Reno, Puerto Rico) and 
Channel Partners in the country of sale

Products and Services
grouped under the Business 
Groups on the Executive P&L

92,000 Employees, 121 subsidiaries covering 191 locations





FutureBet -
The Cloud

Product 
Flow

Innovate in 
the right 

areas

Talented 
Employees
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ά/ƻƳǇŀƴƛŜǎ ƭƛƪŜ ǘƻ ǇǊƻƳƻǘŜ ǘƘŜ ƛŘŜŀ ǘƘŀǘ 
people are their biggest asset and 
competitive advantage. Yet the 
astonishing reality is that most of them 
are as unprepared for the challenge of 
finding, motivating and retaining the 
ǊƛƎƘǘ ǘŀƭŜƴǘ ŀǎ ǘƘŜȅ ǿŜǊŜ ŀ ŘŜŎŀŘŜ ŀƎƻέ

Microsoft ConfidentialFrom McKinsey Quarterly
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Based on a clear understanding of mission
critical jobs andkeyworkforceskillsand
competencies, and in light of current and future
strategicgoals.

by seeking out diverse talent pools, 
considering novel options for accessing 
the talent and offering 
comprehensive value propositions to 
current and prospective employees. 

by building individual skills, knowledge
and competencies in ways that expand the 
organization's collective capabilities. 

in the right place at the right time to align 
employees' strengths and aspirations with the 
organization's goals.
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Creatinga talent-poweredorganizationdemandsa 
profoundandsystemiccommitment to a holisticsystem
of talent multiplicationbasedon thesefour capabilities. 

Strong leadershipisabsolutelynecessaryaswell: 
Leadersmust providevisionandpassionfor
talent multiplicationandcommunicate
its strategicimportanceto the
organization. 




